Gantt chart of project activities
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Schedule of milestones and dates

1.) Engagement with the selected communities — Jan. to March 2016

2.) Implementation of capacity building (awareness) program — March to May 2016
3.) Monitoring of the effectiveness of awareness program — June to Sept. 2016

4.) Full evaluation report — Oct. 2016

List of project progress indicators (e.g. number of workshops/ consultation
sessions — number of people involved or participating/ physical outputs from
each event)

Number of workshops: Six (6) sessions; three (3) sessions for each community

Number of people involved in on workshop: 100 persons

The expected transformations/deliverables:

1.) Communities that practice food waste segregation at source
2.) Separate collection of food waste
3.) Increase capacity in on-site food waste treatment
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