About the project (300)
Project SEARCH is a school ESD programme that aims to raise awareness amongst school students, teachers, school community and the society at large on the issue of waste. The idea is to encourage the young students and teachers to practice the 4Rs – refuse, reuse, reduce and recycle – in their daily lives and make consumption choices that would ensure the sustainability of the planet in the years to come. Through this programme, a sincere attempt is being made to instil a sense of responsibility in the target group to take ownership of the waste generated by them and make efforts to increase a product’s life cycle by recycling it.  The programme enmeshes the preach and practise strategy wherein collection systems are provided in schools so that students can implement their learning. Dry recyclable waste collected through the project is recycled and students get are given recycled products as incentives for collection.  Project SEARCH is implemented on the knowledge-skills-attitude praxis and the same is manifested in the sensitization component of the project. 
Project Objectives

· To invite students and teachers to comprehend their relationship with the environment and contextualize their existence within the universe and existing human values

· To raise awareness amongst school students on environment in general and recycling in specific 

· To develop and hone leadership qualities of students and teachers to steer environmental campaigns and movements that are locally needed and globally relevant

· To set up waste collection centers in schools for the collection and recycling of other recyclables and post consumer Tetra Pak cartons. 

Description of the context of the project 
Project Activities

1. Classroom Workshops

Sensitization workshops are conducted for students, teachers, parents and school administration on waste and sustainable development. Film screenings as part of workshops along with exposure trips to places of environmental, social and cultural significance has been held. The awareness and sensitization is done using non-formal teaching methods which involves interactive discussions, simulation exercises, games and group activities. The workshops are designed around a module comprising of 3 overarching themes – (a) Understanding the Environment with special focus on waste management (b) Culture of Waste: Lifestyle and Consumerism (c) Environmental Leadership: Living the 4Rs. 

2. Leadership Development Programmes
Making students realize their true potential and empower them to make a difference to other people’s lives is another important aspect of Project SEARCH. There are 4 such activities that are held every year as part of the project – (a) STEP (Sensitizing, Training and Educating Peers) Programme (b) Tetra Pak Ambassadors Programme (c) Transition Campaigns Programme (d) International Antarctic Expedition: Leadership on the Edge Programme. In 2012, one of the project coordinators participated in the Antarctic expedition with the objective of placing the message of Project SEARCH within a global learning context. 

3. Beyond Books and Walls

Competitions, nature trails, outdoor camping, learning by doing activities and field visits are some of the other features of Project SEARCH. Field visits to landfills, polluted lakes and beaches, virgin forests, junk dealers’ neighborhood and old/historical parts of cities give the students an opportunity to experience issues first hand. Hands on activities like paper recycling, pottery, paper mache and ‘wealth out of waste’ fires a child’s imagination and caters to the creative side of a student. As part of the project, the students in each of the member schools collect empty Tetra Pak cartons and other dry recyclables on a daily basis and throw it in the special bins provided to them. The waste is then collected by a local collection agency and sent to the recycling mills after sorting where the waste is converted into useful products.  The project aims at making schools, ‘garbage free zones’. 

Main partners and their role 

The following are the project partners and their role:

1.  Tetra Pak Pvt Ltd: Financial support to the project and is involved in very closely with TERI in conceptualisation and execution of the various project initiatives

2. TERI: executing the project in 170 schools in 6 cities (Delhi, Chandigarh, Mumbai, Pune, Hyderabad, Bangalore) of India as and in the capital of Bangladesh-Dakka.

3. Collection partners: In the 7 project city, 7 collection partners are working on the project these organisations are NGO or unorganised sectors such as scrap dealers closely associated with waste collection.  These are: Stree Mukti Sangatan in Mumbai, Sahas in Bangalore, Shreemati Enterprise in Pune, Yuva Satta in Chandighar, Dev links Foundation in Delhi, ITC in Hyderabad. 

4. Schools: 170 schools across seven cities impacts the lives of 1,70,000 students, teachers and community members.  

Project contribution (300)

Some of the key features of the project are:

· Creation of a cadre of teachers and students leaders who are skilled to conduct this programme in their respective schools. 
· Impressive attitudinal and behavioural shifts in the target group wherein 15 tons of waste has been collected for recycling.

· Teaching-learning materials including presentations, relevant films, worksheets and activities have been developed and disseminated to the project schools.
· Well -designed sanitization sessions for students, based on value education in ESD for school students and teachers on “all levels and types of learning - learning to know, learning to be, learning to live together, learning to do and learning to transform oneself and society.

· First ESD programme in India to participate in the International Expedition Programme: Leadership on the edge Programme

· One of the few ESD programme in India to have leadership development programme exclusively for schools students wherein  100 students and teachers have been part of 3 such training programmes and a total of 20 students’ projects have been implemented
· Schools have been linked to local collection partners and over the last 3 years have developed individual understanding and relationship with these agencies.
· Accommodating the needs of the various stakeholders has been a constraint, for instance making collection from school economically viable for the collectors and simultaneously ensuring that schools have a sufficient  quantum of waste has been an issue, or juggling programme activities across various cities, different school cirrculams and academic calendar has been tasks that the project has effectively addressed.

· In order to assess the impact of the project and gain feedback, impact assessment of the project has been carried out by a third party assessment. 

Up scaling of the project

The following plans have been chalked out to upscale the project

· Expand SEARCH in 2013 by taking it to cities like Goa, Chennai, Srinagar and possibly to Nepal and countries in South East Asia

· Go South Programme – Select one outstanding teacher through a contest to participate in the ‘International Antarctic Expedition: Leadership on the Edge’ Programme led by Sir Robert Swan

· Select 30 young ambassadors through a YouTube competition where the students would create a video on (a) How can you make recycling fun to do? (b) If you had to create your school, how would you do it?

· Liaise with state governments in India to create a recycling programme for public spaces  in each of the project locations 

· Organize a Young People’s Congress on ‘100 Ideas for the Future’ in 2012-2013

· Organize a ‘Cycle to Recycle’ campaign in Bangalore, Pune, Hyderabad and Bangalore to encourage people to recycle

· Conduct leadership training camp for 150 students and teachers in 2012-2013

