6th Global RCE Conference

20-23 November 2011
Kerkrade, the Netherlands


European Continental Meeting



Monday, 21 November 2011 

10:45 – 12:15

Facilitators:

Detlev Lindau-Bank (RCE Oldenburger Munsterland)

Jane Claricoates (RCE Wales)

Agenda
Detlev opened the meeting and proposed the following agenda:

1.  Explanation of origin of discussion topics (Detlev): 

1.1
5th RCE Conference, Curitiba, Brazil, May 2010  (Detlev)

1.2
Newcastle, UK, July 2011 (Jane)

2.  European RCE SWOT analysis

3.  Discussion to refine and consolidate the continental vision of the European RCEs


3.1
Word-cloud of key words, and explanations


3.2
Discussion

There was a short discussion during which it was agreed that 

a) in their communications with outside agencies and the public, RCEs in Europe will project a positive, collective and active image, to establish the understanding that ‘We exist’ and ‘We work together to achieve our ESD Vision’.

b) it is not appropriate for us to discuss or operate in denial of the geopolitical and financial perturbations currently running their course in Europe and beyond, but it is precisely because of such effects that our RCE work should continue and should aim to address the root causes of such effects.

The above agenda was then adopted.  The meeting recognised the many positive and significant contributions being made by European RCEs to ESD; our discussions focused on the challenges which continue to compromise the European RCEs’ current and future sustainability and impact.

1.  Explanation of origin of discussion topics

1.1
5th RCE Conference, Curitiba, Brazil, May 2010

The discussion started from a little survey undertaken and analysed by Jos Hermans and Detlev Lindau-Bank. RCEs were asked to document the benefits they recognize on the global and local level to figure out what we have to discuss on a continental level, without doubling the work and getting an idea of the added value of a European strategy (see figure, below).
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9 of the (then) 22 European RCEs met in Curitiba and started to

· summarize the discussion about European Strategy building

· share information about contacts with UN-bodies in Europe and with the EU

· discuss better ways of communication between RCEs

· outline a strategy for RCE-action on a European level

The following assumptions were made
· An EU-wide RCE-Association would facilitate joint-project collaboration and development 

· Structure follows action – action follows vision

· Contents are more important than formal issues; there is no need for weighty bureaucracy of further administrative coordination but there is a need for better (formal) communication
· Communication and transparency of actions at the European level are necessary
· Involve all RCEs in communication

· Decisions about common strategy
· Work on coordinated European strategies for European RCEs is important for survival after 2014

· A European Strategy 2013 -2020 is needed
One point discussed was controversial.  It was not clear if European RCEs already have or should have a vision. Undisputed was that we have to come from Vision to a European strategy because the RCE strategy is not only global (UNU-IAS) but also continental and even local (individual RCE)

Therefore it is essential to look for a strategy which addresses how European RCEs may have the best impact on European policy-making (EU, UNECE, …). To be prepared for this we have to come in touch with European policy at eye level. What we should do until the next global conference in Kerkrade.
1.2
Newcastle, UK, July 2011

This preparatory meeting was hosted by RCE Northeast (UK) over 2 days.  Ten European RCEs and 1 Candidate-RCE were represented by a total of 17 participants.

Key points of the discussion which were taken forward into this (Kerkrade, European) meeting:

· Opportunism:  RCEs are largely opportunistic in the choice of activities they undertake; they have to follow the funding and so are generally unable to set the agenda; this reduces their opportunities to be transformational

· Limited capacity:  RCEs have very limited capacity; therefore they choose to support those projects which others can lead, most often taking a co-ordinating role rather than an active role

· Impact:  Some RCEs choose projects which they believe will have maximum social or political impact

·  Novelty / Unique Selling Points:  RCEs undertake work which other organisations cannot or will not

· Risk-taking:  RCEs can and do take risks when trying new or unorthodox approaches

· Non-mainstream agenda:  RCE agendas and activities are not mainstream and are often pioneering / experimental / innovative; this increases the difficulties of attracting funding

· Cash-poor:  Many RCE Partners give contributions in-kind (cf direct funding), raising the challenge of finding direct funds to enable meetings, planning and project activities

· Multiple agendas:  collaborative partnership working brings a mix of agendas to which partners are committed as well as to (different aspects of) the project; partners must simultaneously service their institutional agendas, especially if giving institutional time; without funding and hence dedicated time, it can be very difficult to arrive at a common understanding initially, and to maintain it

· Diverse understandings / expectations:  Many RCEs enjoy tacit or direct political support; this can affect the understandings and expectations of stakeholders regarding the ‘ownership’ and ‘agenda’ of an RCE, and hence engagement; this raises challenges concerning the management of expectations and about keeping a focus on Education for Sustainable Development

· Strategy or pragmatism:  RCEs find it extremely difficult to maintain a strategic programme when their insecurity of funding necessitates day-to-day pragmatism and responsiveness

· Lack of continuity: insecure funding and under-resourcing of RCEs results in staff turnover and a loss of continuity and organisational learning, compounding the direct impacts of under-resourcing

· Scale and visibility:  there seem to be more possibilities to raise funds for large-scale projects than for small, local projects; this situation reduces the capacity of RCEs to engage local stakeholders, to develop situated learning for SD and to demonstrate the impact and further potential of RCEs

· Communication is essential:  within, between and beyond RCEs, in order to

· Explain RCE concepts, and how time/in-kind support has been used and its impact

· Justify current and future support

· Advocate, to influence and attract support

· Collaborate on activities

· Educate one another and beyond the RCE community

· Learn; social learning is an important result of effective communication

· Communication needs attention:  RCEs all wish to improve their communications; we need to think about what we can learn from others, and vice versa, and how we might better organise our communications in order to do so; we should think more clearly about who we need to reach, what we need to communicate, and why.

· Personal commitment:  RCEs are driven and maintained by committed, skilled, and experienced individuals who share a personal belief in the essential role of ESD; most RCEs do not enjoy the benefit of such dedicated professionalism on a full-time basis

· Institutional commitment:  RCEs exist with the support of many supporters and sponsors; the UN-related ‘badge’ is significant for all in maintaining outside interest; institutional partners need to see activity and impact in order to justify their continued involvement/association

· Motivation:  there are many motivations amongst the committed and active participants in European RCEs, including:

· Immediacy:  the practical and local nature of the work, and of its visible impact

· Social process:  the ESD process, that is, by a high level of direct engagement with people

· Purpose:  a belief in the inherent correctness of ESD goals.

2.  European RCE SWOT analysis
To help us all learn more about existing European RCEs, with a view to easier and more effective European collaboration, before the Kerkrade meeting, and again in this session, European RCE colleagues were invited to complete a SWOT (Strengths/Motivations; Weaknesses/Restraints/ Threats; Opportunities/Facilities; Tasks/Activities) analysis of their own RCE. The responses we received are provided in Appendix A.
3.  Discussion to refine and consolidate the continental vision of the European RCEs
3.1
Word-cloud of key words and explanations
Participants were asked to submit, at any time during this session, individual key words which, for them, described an essential characteristic of a (European) RCE.  Participants could submit as many words as they wished, but each was to be written on a separate piece of paper.  If they wished, an explanation could be provided on the reverse side of the submitted paper.  Subsequently, the individual words were entered into ‘Wordle’ software (www.wordle.net) to create a ‘word cloud’, which presents the most frequently-submitted words in the largest format and the least-frequent in the smallest (see Appendix B for our result). The word-explanations are provided at Appendix C.
Recalling that the word cloud is generated based on the frequency of submitted ‘European RCE Vision’ keywords and not on the relative importance we assign to each, a few points are suggested from the resulting graphic:

· Communication is considered a key function of an RCE

· ‘learning’ and ‘education’ occurred in equal frequency, prompting us to give consideration to the merits of adopting different language and refocusing our attention from ‘Education for SD’ to ‘Learning for SD’
· ‘Change’ is a key concept attaching to RCEs

· Whilst we think in terms of ‘education’ for SD, ‘policy’ was also clearly indicated to be at the forefront of our minds when considering a common vision for our RCEs.
3.2
Discussion
Based on the main points arising from the Newcastle meeting, a discussion was invited around four questions, to contribute to the development of a sharper vision for European RCEs.  

How do you decide which activities your RCE will support/undertake?  What is your Unique Selling Point (‘USP’)?
· Sustainability is a cohering concept; sustainability-focused activities help to connect people

· RCE network offers us the opportunity to develop our own ESD responses and to learn more widely and deeply about priority ESD needs at the European and global levels, and bring them to the attention of policy-makers

· RCEs offer the opportunity to make more visible to policy-makers at EU and sub-EU levels the existence, significance and potential of the excellent ESD work done by so many local organisations

· Aligning an RCE’s work with policy improves an RCE’s influence with decision-makers

· An RCE should act as a change agent, changing understandings via advocacy at individual and political levels

· The role of an RCE is to co-ordinate change agents (eg to support teachers to improve their practice and opportunities)

· RCEs are regionally situated and connected, and should therefore take this opportunity to develop their own unique identity and lead change in their community

· RCEs have an obligation to maximise the impact of their transformational activities

· The business of RCEs is education for SD; this includes the education of policy-makers

· More effective use of our communication skills, and more RCE-focused marketing, is needed to achieve the full potential of RCEs and their collective network

Which challenges do you face with regard to managing and financing your chosen activities?
· Finding sufficient time and expertise to complete the significant application requirements for European funding 

· Unsuccessful EU funding applications use up precious resources

· It is important to be allowed to ‘fail’, which is to say that RCEs must be enabled to experiment and to share the learning thus acquired; funding bodies and their programme rules are currently not designed to accommodate such an unorthodox approach

· Creativity is an inherent characteristic of an RCE’s work and it should not be lost in the chase for funds; RCEs should base their proposals primarily around their strengths and not be drawn from this by the requirements of a funding opportunity

· Our RCE work does not in itself generate income, which causes us to run the risk of compromising our aims, potential and professional qualities when negotiating for necessary funds

· The need to identify ESD projects which are of mutual interest to the university [or other RCE-staff employer] and one or more RCE Partners who can access funds requires a sound understanding of the organisations involved and their needs/politics

·  If RCEs could broaden the search, and increase the number of successful, EU-funding applications this would serve to include and support more RCEs

· There is a lack of understanding among policy-makers of the European Community about how ESD can contribute to the goals of European policy; RCEs need to achieve more influence on EC funding in order that programmes and their requirements are better aligned to the needs of ESD insofar as ESD can contribute to the goals of European policy

· It is challenging to maintain a focused dialogue of change and ESD with Europe [EC and EU], and there are resource implications in doing so

· The requirement for match-funding of European programmes can be a significant, sometimes, prohibitive, challenge for RCEs

· The legal status of individual RCEs can complicate possible funding arrangements and may in themselves cause additional project costs

· When the goals of ESD are interpreted or understood to be open-ended, that is, other than ‘behaviour change’, problems can arise in attracting funding, since this where much otherwise relevant European funding is focused

· RCEs appear to find it challenging to as for what we think is needed; we are insufficiently clear about what we need to do; there would be significant benefit in remedying this situation, recalling that not all European funding is for commissioned work; we should take more of a marketing approach, offering solutions and propositions that address a recognised problem

· There are significant differences between eastern- and western-European RCEs in terms of their potential access to European funding; opportunities exist and we must identify them

What is communication necessary for?
· To know more about each other’s RCEs

· For marketing purposes, to raise the visibility of RCEs and our work

· To connect with others who may already have activities/solutions relevant to our own needs

· To collaborate and thereby build strength

· For mediation:  to align processes and systems between different agencies; RCEs can act as mediators

· To respond to missed opportunities to communicate across established boundaries with those who are impacted by issues that threaten their sustainability, such as climate change, providing educational expertise to groups, e.g. social workers, who do not ordinarily have it

· To educate for Education for SD, including that needed for situated learning

· Why does our communication not work well?  Our working language is an issue:  not everyone involved with an RCE can use English and translation is prohibitively expensive

· The preceding Ubuntu Committee meeting also discussed the shortcomings of our current communications; it was reported in that meeting that the improved portal had been designed with RCE-participant comments in mind and it was anticipated that it could facilitate improved communications between us if we use it
Motivation: What do you value?  What keeps you committed?
· The immediate relevance of the work

· The opportunity to integrate ESD into mainstream activities 

· Designing educational responses to market demands

· The urgency of our task:  we are behind with the transformation of our curriculum if we intend to overcome the challenges by 2020 or even 2050

· Originality of approach:  unorthodox (“subversive”) approaches in teaching practice are important contributions to curriculum change, as a means of introducing transformative opportunities

· The deep and far-reaching opportunities that ESD offers to unite the spirit of people in  Europe through education and entrepreneurship

APPENDIX A:  European RCEs’ SWOT analyses
RCE  E Midlands (UK):  Margaret

	
	Strength

Motivation
	Weakness

Restrains/Threats
	Opportunities

Facilities
	Tasks

activities

	On 

regional 

level
	Many diverse active participants, from a historical perspective that predates the RCE.

Interest in building closer links with European partners. 
	Lack of regional and national funding opportunities. 

Reduced capacity as a result of public sector cutbacks 
	Goodwill, optimism and collaborative spirit of members. 
	Responding to local changing  contexts. e.g. 

SCORE, carbon Trust , energy efficiency 

EPSRC research

MELA transforming education Festival 

Global education 

	On 

European 

Level
	Comenius networks 

Comenius Regio

Comenius INSET/ Grundvig 
	Lack of a formalised secretariat 
	Lifeworld learning has offered to be the Community interest Company to hold the secretariat and enable a more formal mechanism.

Members have a wide and extensive range of European partners currently in operation. 
	Presently looking into forming a secretariat and revised structure which will enable EC projects to happen in a more collaborative way

	On 

global 

level
	An Established body of global learning practice e.g. lifeworlds, Masaya link group, Mundi, Global Education Derby, MELA etc. UNESCO UNEP on Youth lifestyles and climate change. 
	See above 
	See above 
	UNIP on Youth lifestyles and climate change.

	Visions

 Principles
	Refer to page on RCE network (http://www.rce-network.org/elgg/pg/pages/view/24/) With a move to a more formal network, work is underway to review this in the light of these changes. We would appreciate feedback from other European members who could support us in this process of change.


RCE Rhine-Meuse (Jos Rikers)

	
	Strength

Motivation
	Weakness

Restrains/Threats
	Opportunities

Facilities
	Tasks

activities

	On 

regional 

level


	To base education on sustainability principles

Work with schools (secondary and vocational) and companies
	· visibility

· funding
	- the current system has problems of motivation, shrinking numbers and innovative power RCE offer an alternative
	- training of teachers

- developing innovative learning experiences

- developing learning communities

	On 

European 

Level
	Diversity of relevant partners on the regional level, networked through RCE network

Capability to address EU formulated policies
	· visibility

· track record

· status

· no decision making strength within the RCE network

· no clear common strategy in the RCE network
	· high quality staff and students

· we can reach out to many

· EU looks for large consortia
	· agree on common strategy

· Define collaboration areas and themes

· establish working groups to actually develop potential funding proposals

	On 

global 

level


	large network

cross cultural collaboration
	lack of funding

lack of human resources
	need for education is growing

new solutions are needed

small scale activities are possible 

ICT makes collaboration easier
	define problems 

define solutions

look for partners

act!

	Visions
	In order for individual RCE to be strong and stay strong it is necessary to connect to at least the continental network. Just to be an RCE and then by definition be a member of the global network is not sufficient. Each RCE has to contribute to the common agenda on the continental and global level.

	 Principles
	Each RCE at least has to have one project to address this obligation.


RCE Wales  (Jane Claricoates)

	
	Strength

Motivation
	Weakness

Restrains/Threats
	Opportunities

Facilities
	Tasks

activities

	On 

regional 

level


	Relates directly to national ESDGC policy

Common aim of multisectoral stakeholders to make a difference

Energy, skill and enthusiasm of individual stakeholders
	Lack of understanding about what ESDGC is (scope, pedagogies, transformational aims, and complexity).

Lack of common understanding about what RCEs are (aims, opportunities for new or deeper approaches) 

Lack of human and physical resources

No dedicated staff

Not well connected with education researchers

Education as an agent of change slower and less tangible and immediate than high-tech or economic/market ‘fixes’
	Possibility to draw on ESDGC experience in every sector

Forthcoming SD-legislation consultation and subsequent requirement to make SD the ‘central organizing principle’ of all public bodies 
	Inter-sectoral working groups focused on ESDGC needs:

Food, Energy

Steering group meetings

	On 

European 

Level


	 Detailed and specialist know-how that is sought by EC as a timely contribution to current policy aims

Easy access to communications technology

Mobile population with international study and travel opportunities
	Lack of clarity about RCE added value and USP

Individual RCE status / configuration not straightforward to align with EU funding structures, application requirements and delivery (multisectoral and variously-focused agendas)

Purpose and clarity of communications within and between RCEs 
	 Meltdown of Eurozone

Underlying, high-level aims and purpose of EU policies and structural frameworks are actually or potentially compatible with the change agenda of ESD 
	Input to research and development of funding bids

Complete research looking at funding possibilities – identify specific examples of common endeavour between EC policy aims and those of European RCEs

	On 

global 

level


	A significant number of enthusiastic, experienced individuals and educational organizations spread across the world and wishing to collaborate to support learning for sustainable development
	Global RCE aims (to address MDGs) not expressed in terms that clearly align with  aims of university within which RCE sits

Global RCE purpose not valued and responded to equally by all.

Communications and collaborative modus operandi weak

Democratic deficit in decision-making processes

Time and funding to support dedicated ESD developments 

Agenda being usurped by more powerful sectors

End of DESD, with risk of loss of impetus, shared identity, status and drive


	Increased questions about economic system and social impact of its malfunctioning

University ‘Internationalization’ agenda:  students and alumni coming to and returning home from, Wales

Relevant (subject) research fields and competencies within the university

Wales-Africa programme

Under-utilised expertise within long-established ‘Development Education Centres’
	Nil at present – EC bid failed.

	Vision
	Individuals working collaboratively, with ESD as their central organising principle and with common purpose and local [regional? – ambiguous] relevance, to research, develop, demonstrate and promote transformational learning [education?] opportunities that contribute to human and societal sustainability locally and globally.

	 Principles


	Focus on learning about and developing educational processes that support more impactful Learning for Sustainability (LfS)
Narrow the focus of individual projects and their goals, in order to enable deeper learning

Be clear about your purpose for any action: do not be deflected by other agendas; align work to opportunities that offer possibilities to research, develop, demonstrate, or advocate strategic LfS possibilities that contribute to the advancement of the LfS agenda

Include an element of LfS-relevant research in all projects


RCE Oldenburger Münsterland (Detlev Lindau-Bank)

	
	Strength

Motivation
	Weakness

Restrains/Threats
	Opportunities

Facilities
	Tasks

activities

	On 

regional 

level


	Regional pride

Feeling unique as a small region
	Resources

To much to do for a small RCE
	Perspective from a rural and agricultural point

Addressing young people and young adults
	Mobility: Traffic safety, prevention

Food and production: farm life in an agri-industrial area

Economy: My finance coach

Research: Regional Youth report in a rural area



	On 

European 

Level
	Living “Small is beautiful”
	
	
	Organizing a summer school at the university of Vechta in the frame of ERASMUS

Applying for a Leonardo-Project with vocational schools

	On 

global 

level


	Living “Small is beautiful”
	
	
	RCE-Award

	Visions
	We are aware of the uniqueness of our region as an education region on SD

	 Principles
	Take your time


RCE Hamburg (Jens Schwarz)

	
	Strength

Motivation
	Weakness

Restrains/Threats
	Opportunities

Facilities
	Tasks

activities

	On 

regional 

level


	Being close to our target groups.

Direct contact to learners.
	Success of ESD depends on professional success / benefit of the learners
	Business-oriented creativity for ESD; 

acceptance
	Creation of learning offers close to the needs of the learners

Identify future challenges

	On 

European 

Level
	Experience with EU and international partners;

EU-ideal spirit
	Education systems are too diverse
	Learning from each other helps reflect own approaches
	Strive for more detailed transparency in education and qualification

	On 

global 

level


	Thematic topics can be similar
	Systems and policies are too different as well as funding opportunities
	Emphasis the global and UN approach
	UN organizations are supposed to do more efforts on ESD to push the national governments

	Visions
	ESD must become an integral part of education

· more governmental pressure needed

· national schemes

· teachers’ education towards ESD

	 Principles
	Guidance and consultancy in the regions by RCEs together with governmental agencies


RCE  Nizhny Novgorod (Igor Arzhenovskiy; Andrey Dakhin)

	
	Strength

Motivation
	Weakness

Restrains/Threats
	Opportunities

Facilities
	Tasks

activities

	On 

regional 

level


	ESD Competence

Regional network

Regional society
	Limited fundraising

Low business activity
	Development of capacity

World football Cup 2018
	Nizhnny Novgorod (NN) Programme

NN Rehabilitation programme

NN regional planning programme



	On 

European 

Level
	Partnership with Germany and Netherland
	Non EU country

Only “third party” in EU-programs
	Russian speaking community

NIS countries

RCE Network in Europe
	Participation in EU-neighbourhood policy

Lifelong learning Project (TEMPUS)

	On 

global 

level


	International experience

UNU-support
	Weak connections with other continents
	Communication with JCT

International foundations
	Participation in ESD-Decade 2005-2014

	Visions
	To be a centre of ESD in NN



	 Principles
	Integration of science and education

Interdisciplinary

Multicultural


RCE  Espoo (Maari)

	
	Strength

Motivation
	Weakness

Restrains/Threats
	Opportunities

Facilities
	Tasks

activities

	On 

regional 

level


	Good governance and management

Committed networkers

SD is value
	funding
	The size of the city is perfect

Reputation in education

High tech

Political support to SD 
	To promote public awareness and understanding

Wellbeing

SD and the ways to act in a sustainable in every day life with different kind of projects

	On 

European 

Level
	The will to find common visions, values, strategies for sustainable future
	
	To integrate our common work to EU

Innovation centered
	Create the strategies for common visions and values

project

	On 

global 

level


	To cooperate, share and learn from each other

Common values, vision and strategy
	
	To share our humanity
	Create the strategies for common visions and values

Common projects

· Climate change

· TK Block

· Wellbeing

· Health

· Energy

· Water

· Teacher education

· Entrepeneurship & intrapeneurship

· High education ???

	Visions
	The sustainable future is an active choice and we will reach it together

	 Principles
	To promote wellbeing, SD and ways to act in sustainable way in everyday life in Espoo with every citizen.




RCE BENE München (Thomas Schwab) (translated by DLB)

	
	Strength

Motivation
	Weakness

Restrains/Threats
	Opportunities

Facilities
	Tasks

activities

	On 

regional 

level


	Zusammenarbeit unterschiedlicher Akteure finanzielle Unterstützung durch die Kommune      

Collaboration of different actors

Financial support by municipality   
	Ziele und Aufgaben des RCE sind dem Umfeld nicht klar Finanzierung ist nicht dauerhaft gesichert   

It is not clear to everybody what are the goals and tasks of the RCE
	Sichtbarkeit erhöhen 

bessere interne Kommunikation Social Media nutzen       

Enhancing the visibility

Strengthen the internal communication

Using social media  
	Professionalisierung der Öffentlichkeitsarbeit;  übergeordnete Ausrichtung “Kultur der Nachhaltigkeit” 

Professionalisation of outreach work; Superior alignment; Culture of sustainability (connecting the concept of CoS of the municipality and the inherent typical values with the work of RCE

	On 

European 

Level
	Zusammengehörigkeitsgefühl erste Zusammenarbeit 

Shared identity

First Steps of collaboration
	zu wenig Zeit ; noch nicht genug Unterstützung im eigenen Umfeld für europaweite Aktivitäten    -  RCE are short of time; Not enough support in our own context for European-wide activities
	Beginn einer deutschen Zusammenarbeit 

Start of a German collaboration
	Unterstützung bei RCE-Gründungen; Einladung für ein Wochenende im Herbst 2012  

Support of RCE foundings

Invitation for a weekend meeting in autumn 2012

	On 

global 

level


	Community 

Interesse anderer UN-Einrichtungen an den RCEs    

Various UN-Bodies show interest in RCE work      
	Kaum Ressourcen 

Dominanz Japans

Little ressources

Dominance of Japan         
	Network-Plattform als Kommnikationshilfe wissenschaftlicher Austausch   

Network Platform is helpful for communication

Academic exchange      
	Best Practice und Evaluation Community pflegen

Best practice and evaluation

Cultivate community

	Visions
	Vielleicht kann die Suche nach einer regionalen Form von Kultur der Nachhaltigkeit, einschließlich der dafür anstehenden Bildungsherausforderungen, auch für andere RCEs interessant sein.  

Perhaps the cast for a regional culture of sustainability, including the educational challenges is interesting for all RCEs

	 Principles
	Dialog, offenes Suchen als Schlüssel für BNE, Bildung für alle

Dialogue; open mindedness as a key for ESD; EFA – Education for all


	COMPREHENSIVE SWOT

On 
regional 

level


	Relates directly to national ESDGC policy

Common aim of multisectoral stakeholders to make a difference

Energy, skill and enthusiasm of individual stakeholders
To base education on sustainability principles

Work with schools (secondary and vocational) and companies
Many diverse active participants, from a historical perspective that predates the RCE.

Interest in building closer links with European partners.  

Regional pride

Feeling unique as a small region

Being close to our target groups.

Direct contact to learners.

ESD Competence

Regional network

Regional society

Good governance and management

Committed networkers

SD is value

Kollaboration of different actors

Financial support by municipality   
	Lack of understanding about what ESDGC is (scope, pedagogies, transformational aims, and complexity).

Lack of common understanding about what RCEs are (aims, opportunities for new or deeper approaches) 

Lack of human and physical resources

No dedicated staff

Not well connected with education researchers

Education as an agent of change slower and less tLimited fundraising

Low business activityangible and immediate than high-tech or economic/market ‘fixes’
visibility

funding
Lack of regional and national funding opportunities. 

Reduced capacity as a result of public sector cutbacks 

Ressources

To much to do for a small RCE

Success of ESD depends on professional success / benefit of the learners

Limited fundraising

Low business activity

Fundings

It is not clear to everybody what are the goals and tasks of the RCE
	Possibility to draw on ESDGC experience in every sector

Forthcoming SD-legislation consultation and subsequent requirement to make SD the ‘central organizing principle’ of all public bodies
the current system has problems of motivation, shrinking numbers and innovative power RCE offer an alternative
Goodwill, optimism and collaborative spirit of members.

 Perspective from a rural and agricultural point

Adressing young people and young adults

Business-oriented creativity for ESD; 

Acceptance

Development of capacity

World football Cup 2018

The size of the city is perfect

Reputation in education

High tech

Political support to SD 

Enhancing the visibility

Strengthen the internal communication

Using social media  
	Inter-sectoral working groups focused on ESDGC needs:

Food, Energy

Steering group meetings
training of teachers

developing innovative learning experiences

developing learning communities
Responding to local changing  contexts. e.g. 

SCORE, carbon Trust , energy efficiency 

EPSRC research

MELA transforming education Festival 

Global education 

Mobility: Traffic safety, prevention

Food and production: farm life in a agriindustrial area

Economy: My finance coach

Research: Regional Youth report in a rural area

Creation of learning offers close to the needs of the learners

Identify future challenges

Nizhnny Novgorod (NN) Programme

NN Rehabilitation programme

NN regional planning programme

To promote public awareness and understanding

Wellbeing

SD and the ways to act in a sustainable in every day life with different kind of projects

Professionalisation of outreach work; Superior alignment; Culture of sustainability (connecting the concept of CoS of the municipality and the inherent typical values with the work of RCE



	COMPREHENSIVE SWOT

On 

European 

Level


	Diversity of relevant partners on the regional level, networked through RCE network

Capability to address EU formulated policies
Comenius networks 

Comenius Regio

Comenius INSET/ Grundvig

Living “Small is beautiful”

Experience with EU and international partners;

EU-ideal spirit

Partnership with Germany and Netherland

The will to find common visions, values, strategies for sustainable future

Shared identity

First Steps of collaboration
	visibility

track record

status

no decision making strength within the RCE network

no clear common strategy in the RCE network
Lack of a formalised secretariat 

Education systems are too diverse

Non EU country

Only “third party” in EU-programs

RCE are short of time; 

Not enough support in our own context for European wide activities
	high quality staff and students

we can reach out to many

EU looks for large consortia
Lifeworld learning has offered to be the Community interest Company to hold the secretariat and enable a more formal mechanism.

Members have a wide and extensive range of European partners currently in operation. 

Learning from each other helps reflect own approaches

Russian speaking community

NIS countries

RCE Network in Europe

To integrate our common work to EU

Innovation centred

Start of a german collaboration
	agree on common strategy

Define collaboration areas and themes

establish working groups to actually develop potential funding proposals
Presently looking into forming a secretariat and revised structure which will enable EC projects to happen in a more collaborative way

Organizing a summer school at the university of Vechta in the frame of ERASMUS

Applying for a Leonardo-Project with vocational schools

Strive for more detailed transparency in education and qualification

Participation in EU-neighbourhood policy

Lifelong learning Project (TEMPUS)

Create the strategies for common visions and values

Project

Support of RCE foundings

Invitation for a weekend meeting in autumn 2012

	COMPREHENSIVE SWOT

On 

global 

level


	large network

cross cultural collaboration
An Established body of global learning practice e.g. lifeworlds, Masaya link group, Mundi, Global Education Derby, MELA etc. UNESCO UNEP on Youth lifestyles and climate change. 

Living “Small is beautiful”

Thematic topics can be similar

International experience

UNU-support

To cooperate, share and learn from each other

Common values, vision and strategy

Community 

Various UN-Bodies show interest in RCE work      
	lack of funding

lack of human resources
Lack of a formalised secretariat

Systems and policies are too different as well as funding opportunities

Weak connections with other continents

Little ressources

Dominance of Japan         
	need for education is growing

new solutions are needed

small scale activities are possible 

ICT makes collaboration easier
Lifeworld learning has offered to be the Community interest Company to hold the secretariat and enable a more formal mechanism.

Members have a wide and extensive range of European partners currently in operation.

Emphasis the global and UN approach

Communication with JCT

International foundations

To share our humanity

Network Platform is helpful for communication

Academic exchange      
	define problems 

define solutions

look for partners

act!
UNIP on Youth lifestyles and climate change.

RCE-Award

UN organizations are supposed to do more efforts on ESD to push the national governments

Participation in ESD-Decade 2005-2014

Create the strategies for common visions and values

Common projects

· Climate change

· TK Block

· Wellbeing

· Health

· Energy

· Water

· Teacher education

· Entrepeneurship & intrapeneurship

High education ???

Best practice and evaluation

Cultivate community


	COMPREHENSIVE

Visions
	In order for individual RCE to be strong and stay strong it is necessary to connect to at least the continental network. Just to be an RCE and then by definition be a member of the global network is not sufficient. Each RCE has to contribute to the common agenda on the continental and global level.
Refer to page on RCE network (http://www.rce-network.org/elgg/pg/pages/view/24/) 

We are aware of the unique of our region as a education region on SD

ESD must become an integral part of education

· more governmental pressure needed

· national schemes

teachers’ education towards ESD

To be a centre of ESD in NN

The sustainable future is an active choice and we will reach it together

Perhaps the cast for a regional culture of sustainability, including the educational challenges is interesting for all RCEs

	 COMPREHENSIVE

Principles


	Each RCE at least has to have one project to address this obligation.
Take your time.

Guidance and consultancy in the regions by RCEs together with governmental agencies

Integration of science and education

Interdisciplinary

Multicultural

To promote wellbeing, SD and ways to act in sustainable way in everyday life in Espoo with every citizens.

Dialogue; open mindedness as a key for ESD; EFA – Education for all




APPENDIX B:  RCE KEY-WORD ‘WORD CLOUD’
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(Thanks to Marion Klueber, RCE Oldenburger Munsterland, for reproduction here of our word cloud)

APPENDIX C:  RCE Key word explanations
Communication

· We have to tell what we are doing in a „marketable“ way

· Share good practices

· Meet people + talk to each other

· Consider all words are meaningful ( openly share ideas

· This is the easiest part

· The RCEs have to scale up the communication on activities and projects. 

· The new platform should become an instrument for this.

Network

· Find a way to establish some sort of EU structure that can work on the connection between RCE-EU and help RCEs to develop relevant project proposals

Solution-centered

· Start with the problem in mind

People

· Question is about people not countries, political parties, institutions, companies etc.

· People and especially children come first

· We are friends
Connectivity

· A unique setting point of the RCE network is that we are able to connect local communities across the globe

Finance

· Where to get funds to organize activities + finance coordination of RCEs on European level

· If sponsors ( how to keep RCE “individual” so that sponsors do not take “power” ? or direct activities

· How to form good (sharing same values) network that will give win-win situation to all participants with different topics?

· How to work on EU level?

· How to use “free” activities as at the bottom it is all about minds and thoughts RCEs agenda is based on (key)

Lifestyle

· What are our values? What is popular way to think?

· What we choose to consume, how to spend your lifetime?

· How to change “24/7” –lifestyle and ideology? Rather ( “8/5” lifestyle / balanced use of time
Crisis

· The financial & economic crisis is influencing the agenda

· The signals are that business comes first, then SD, then ESD

· The current crisis must be addressed by RCE:

· What are the causes?

· Which alternatives are there?

· Can crisis be solved with the same actors/systems that caused it?

Context for ESD

· Context is even more important than content

Research

· Research as a starting point for education on sustainable development

Humanity

· Find your humanity! We are more than empty bowl. Who are following leaders who cannot understand what sustainable development is? We people need to be brave, and follow our hearts.

· Everyone should have opportunity to find his/her deepest or highest humanity. So that everyone can find the meaning of their lives. See the beauty of every life and find your opportunity to find a common sustainable world. 

Joy

· We have to find a joy of learning, living, participating, cooperating, acting, valuing; finding our humanity.

EU teacher Program

· Join forces/knowledge in building life-long-learning-lives on themes: energy, water, food…

· What do we have to do to change and improve education at our schools, in order to make our youth strong and wise for THEIR future?

Choices

· Choose wisdom

· Choose love

· Choose strength

National policy

· (some of the) regional issues are not recognized at the national level of policy. RCE could bring them into the discussion. Practical outcome: standpoints

Future Visioning

· Disintegration – whenever short-sighted interests appear, a process of disintegration occurs

· Integration (any – on EU or RCE level) – depends on shared visions. These are also the main factors on which any development depends (anything other is aggression(?)!) 

Common Goals

· As we have different RCE(s) – different regions etc. ( To find out common goals we have to discuss what makes us different…

Raise funds

· What are the means to raise funds?

Coordination

· Between networks involved in sustainable development but willing to remain individual

Intergenerational

· Meaningful participation across ages

Act

· Don’t trust only on papers and speech, trust on your everyday sustainable steps

Chain of Generation

· We all belong to the chain of generations. If we find our highest and humanity and understand that we belong to the chain of generation, SUSTAINABILITY will always be inside us.

European Network

· Policy support is needed. Under unstable political conditions of certain European countries, wider context is needed ( policy support from other EU countries

Identity

· Who are we? Do we really have a common EU-RCE-Identity?

Practice

· Applied ESD

· Working with people to make SD happen

Guidance

· RCEs are supposed to provide guidance, at least consultancy 

Action

· RCEs should transfer SD-knowledge and skills into action

Examples

· RCEs provide examples of how ESD can be successful

Participation

· Enable individuals to be part of the SD-process through ESD

Focus

· On the EU level groups of RCEs have to focus on a theme to collaborate and try to connect to the EU programs

· If every RCE focuses on its key issues we together form a strong network of experts.

Ambition

· Over the years we needed to lower our ambition due to 

· Lack of funding

· Lack of engagement of SM

· Lack of power

· …

Intrapreneurship

· “Intrapreneur = a person who acts as an entrepreneur in his/hers work as an employee”

·  Way of thinking and acting as an “entrepreneur” or self-employed but working for an organization as an employee (either company, public sector or NGO)

· Responsible, active, participating role

· Gives a meaning to a person’s ideas + actions in the concept he / she works in

· All Europeans become active players in society ( solutions to Europe’s many different problems * challenges?? ( stronger Europe in global context (for example compared to BRIC-countries)

Entrepreneurs

· Jobs are created in companies

· Must support entrepreneurs, especially SMEs

· Must work on how to “value” (appreciation) more entrepreneurs (not to think only companies as “capitalist system”)

Work

· Developing current way of dividing work is a major challenge and area of discussion

· Some people have too much work while some have no work

· Division of labour & work (
· How to find new socially sustainable way of working?

· What is “wealth of nations” by Adam Smith in nowadays-context ( refocus & develop idea

RCE EU – Youthforce

· Enable youth to learn at school about themes like energy, food, water.

· Find and connect this youth with teachers and school directors who believe in their (youth) strength, ideas and research

· Connect youth worldwide (social media) to learn and share together

Hyper-connectivity

· Sustainability is a principle of hyper-connectivity

Connectedness

· Tying together all the loose ends and forming an adaptive learning community

Values

· Our vision shall be value-based (respect, tolerance, honesty)

ONE!

· At eye with Europe: EU/EC is not one!

· SD & EDU competency is spread over several services.

Bi-directional

· What can a RCE do for Europe ( network / platform / …)

· What can Europe (network / platform / …) do for an RCE/RCEs?

Regional focus? EU-level?

· EU is disaggregating itself – its mainstream economic and political systems are facing huge challenges in a world of change.
European Continental Meeting
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