Agenda for the European continental session  
Monday 21st of November, 11.30 – 13.00 h
1. Introduction – Specific challenges for European RCE (Jane Claricoate and Detlev Lindau-Bank)

In this session we want to keep the discussion on a European RCE-strategy moving, as we started during the Newcastle meeting. In short words we will summarize the problem according our previous discussion in Newcastle. 

2. Agenda - Clearing

No long discussion, only to get everybody into the boat. 

3. Content – On which topics RCE are focusing? (20 Minutes)

Our experience is that it is easier to get fund for national or supranational projects than to get fund for small regional project. To take this situation as a challenge we think it is helpful to cooperate with RCE that are working on the same topic and on the same level.  So we could bring together both. On one hand we develop projects with an impact on our regional work and we apply for fund in an international perspective.

Therefore we need to know each other better. We want draw a map about what RCE are working on, the activities and constraints. The question behind is: What motivates the people who are engaged in RCE? Where are our common interests that we want to spent time, money and energy in raising funds? Which visions or guide lines are behind?

To prepare this topic we can send a SWOT-Analysis to the European RCE.
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(20 Minutes – if all gave us a feedback via this form.  Everybody could give a short statement. What is motivating?)

4. Vision – the particular European contribution to the Global vision (20 Minutes)
We want to figure out which visions are still important for European RCE.  We will do this software aided by wordle-program. (20 Minutes)

5.
Expertise - Specific Expertise of European RCE (30 Minutes

What do we have to sell?  What for an additional value do we give for the EU or for other communities? What do we need for pointing it out? 

To build a meaningful connection from the important and most motivating activities of the RCE to the guidelines of the EU concerning funding ESD-activities Jane will introduce us to the European guidelines. This may have consequences for RCE Capacity Development, Appraisal of RCE's and Quality Framework, Engagement with policy makers and Research.  Perhaps we can sketch some joint venture. (20 Minutes - 10 Minutes introduction Jane and 10 discussion

At the end we want to discuss following question: What is precisely the added value of an RCE in Europe? We need to answer this question very accurate for two reasons. On one hand a good and concrete public image will support us by raising funds. On the other hand we have to strengthen the trust of the members of our RCE in our vision and activities. 

We will start in small groups (á 3 Persons) for 10 Minutes. 

The result of our continental session is a capacity-building-process to clear what we share.  In this perspective we link up the bottom-up-strategy of RCE with the challenges of fundraising in the frame of EU-programs. 

To deepen the discussion we can use Europa 2020 meeting on Thursday. For sure we will offer a work group on RCE on Friday during the world café.

SWOT pro forma

What is motivating your RCE’s activities?
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